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THEORY OF CHANGES

OBJECTIVE:
To improve the food security and disaster prevention in Central Sulawesi

OUTCOMES:

Restoration of the livelihoods of the tsunami affected communities through create Community
Enterprise Facilities (CEF) to provide an opportunity for women’s and youth groups to develop,
re-establish or establish livelihoods which contribute to improved food security and disaster prevention
in Donggala District and Sigi District, Central Sulawesi




TARGET AREAS
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Kecamatan Sirenja,
Kabupaten Donggala
Disaster: earthquake,
tsunami, tide-flood

Desa Tompe,
Kecamatan Sirenja,

SULAWES| TENGAH
] BANGGAI

[__| BANGGAI KEPULAUAN
BANGGAI LAUT

[ BUOL

[ | DONGGALA

[ KOTA PALU

[[__| MOROWALI

[l MOROWALI UTARA
[ PARIGI MOUTONG

Kabupaten Donggala =:|?;s|°
Disaster: earthquake, o oon T
tsunami, river-flood,
tide-flood
%[ + 550 HH

Kecamatan Kulawi,
Kabupaten Sigi ‘ X 4 ""-ﬁhi\

Disaster: earthquake,
liquefaction,
river-flood

ﬁi 160 HH

ﬁi 700 HH

Desa Bolapapu,

Kecamatan Kulawi, % ~.av,:
Kabupaten Sigi P
Disaster: earthquake,
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TARGET BENEFICIARIES
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A. FORMATION & STRENGTHEN GROUP CAPACITY
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B. ESTABLISH & EQUIP THE GROUP / CEF

Facilitate of
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C. DISTRIBUTE THE SEED CAPITAL GRANTS
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C. DISTRIBUTE THE SEED CAPITAL GRANTS
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Desa Lompio = 7 CEF Distribution of 1°* tranche of seed capital grant for opening bank account,
Desa Tompe = 11 CEF simulation of savings and loan mechanism, cash transfer, and obtaining the

Desa Matave = 5 CEF business permit

Desa Bolapapu = 13 CEF

1** tranche of seed capital grant
Rp 850.000 /| member group or Rp 12.750.000 / CEF
(Executed in 4™ month)




C. DISTRIBUTE THE SEED CAPITAL GRANTS

/Determination of\
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Example of mapping of local p%:_\/

livelihood pattern for Saprotan
identification of selected and
promising livelihood & product type
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C. DISTRIBUTE THE SEED CAPITAL GRANTS

/Execution of seed\ Preparing and signing the seed capital grant award,
canital arant includes articles of: bank account, term of —
priat g dishursement, reporting and monitoring schedules =—| Grant award

@ 2" tranche of seed capital grant
— Rp 7.000.000 / member group or Rp 105.000.000 / CEF

\/ (Executed in 9" month)

Month 9t — month 12™: Reporting and monitoring
of grant performance, with recommendation: continue, -

continue with improvement or stopped =| Gront .
recommendation
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[Biweekly meetings in each l S

3 tranche of seed capital grant

Rp 7.000.000 / member group or Rp 105.000.000 / CEF
(Executed in 12" month)

group

Month 12t — month 16™: Reporting and

monitoring of grant performance and preparing grant =2 Grant
closed-out report at the end of program period =| closed-out
report
15" tranche 2" tranche 3 tranche
Rp 850.000/member group or Rp 7.000.000/member group or Rp 7.000.000/member group or
Rp 12.750.000/CEF Rp 105.000.000/CEF Rp 105.000.000,/CEF

@z @2 @2

4*" month 9" month 12" month



C. DISTRIBUTE THE SEED CAPITAL GRANTS
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mechanisme CEF after
project

completio

—{ Seed grant capital executed )

;

=0

[HER

R4

- CEF operational funds
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'.‘ - Joint allowance for
. . , education, health and
Individual ~ Collective Group’s : "
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| | | ]

!

—{ Good performance of grant, business groeth and sustainable profit )

Provision for CEF operational funds, accumulation of member savings and joint
allowance for education, health and capital addition funds

®®

‘(Workshop on writing story of change (SoC) and
'\monitoring change trajectories

—{ Preparation of 1-2 local cadres in each CEF

Project web

f(onnect CEF with the bank mechanism (BRI), local government agency/budget for
'\SMEs and encourage synergy with village government




Local terms:

- Community Enterprise Facilities (CEF) = Kelompok Usaha Bersuma (KUBE)
- Proposal Appraisal Committee) (PAC) = Tim Seleksi Proposal (TSP)

- Seed Capital Grant = Hibah Modal Usaha

- Local livelihood pattern = Pola relasi mata pencaharian setempat

- CEF operational funds, accumulation of member savings and joint allowance for
education, health and capital addition funds = Dana operasional KUBE,
Tabungan Anggota, Tabungan Keluarga, Penyisihan Modal
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